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MEMORANDUM FOR: Executive Director-Comptroller

SUBJECT : Inspector General's Survey of the Agency Honorx
Awards Program

{a) mp .;d:(;’ f: Sept 67 to DD/&?"%é%.@ =Comp. ,

(b) Memo drd 18 Aug 67 to Exec. Dir, =Corap. fxr DD/S,

gubj: IG's Survey of onnr A Program
’ S

REFERENCE

.

1. ‘This memorandum is for your information.

2. mmﬁeme{b)madVMymwtbeGﬂiceoi?emmiwoum
study Agency components employing Wage Board people to determine whather

the circumstances or conditions of employment warrant other incentive programs.

This was in vesponse to Recommendation No. 6 of the IG’s Survey which read:

It iz recommended that:

The Deputy Director for Support direct the Director of
Personnel to look ints those situations where maintenance of morale
is recognized to be difficult and, considering the needs of the Agency
as & whole, recommend to officials directly concerned 2ppropriate
programs to encourage and recognize supsrior performance.

Comment

mmamwmmmmmepmmmw
been completed and we find thet with the recent implementaticn of

¢ircumstances. A!:!iough the 1G's recommendation was prlmsruy
directed st the Wage Board area, the study was widened to also inctude
examination of situstions where similar conditions might exist,

The Office of Personnel 18 prepared to aesist in installation
of other incenttve programs, tatlorad to the circumstances, in any
area where such a need may develop, 1am satisfied that we do
Mmaﬁnm@ewﬁmecmdmonsmmyammreamw
incentive progrem should be immediately initiated, We arxe

25X1  sware of g posaible need tn the low=-paid O3S systen: of L |
but we wish to monitor the Office of Logistics' program before l
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anything for RI. We are consclous of the fact that
ﬁm a program which migit fail, morale problens
might be aggravated rather than relieved,

T!sm!gmb&emefmrmlmgﬁﬁan!orm
of employees whose combined performance warrants it has
also been constdered. Our conclusion is that the most suit-
able and effective form for such recognition is a written
commendstion presented with proper cexemony by the appro-
priste senior official responsible for the unit, with & copy
of the commandation filed in the personnsl folder of each
employee concerned. We would thus hope to avaid payment of money
mmhgmmmmenmymemmmaﬂhﬂimpombie
to manage with full equity.

3. The Office of Persennel will continue to monitor areas where the
inttiation of an incentive program might be applicable as 2 means of improving
employee morsale.

R. L.
Deputy Dirvector
for Support
Distrilbuation:
Orig - Adse
A ER

1 = DD/S Subject
1 = DD/S Chrono

SA-DD/S:RBW:dlk (16 Jan 68)
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MEMORANDUM FOR: adgiral Tayior

N — +he attached IG Survey of the Agency
Honor Awards Program is largely historical
and the recornrnez}q]gggng,are not of major
impq}:gt%g,, You may wish to read the Sum-

~-mary and the Appendices beginning on page
41. If you care to read the Tecommendations,
they are easily found at the glips 701{3;;5.;;731,

33, 34, 36, 38, ﬁsgf‘“

~ L. K. White
/ 3 Tuly 1967
ATE)
FORM . -
' auG sy 101 1 sy oeyads 1O (a7)
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W taasl 4§ a3 § SEP 167
MEMORANDUM FOR: Deputy Dirsctor for Support

SUBJECT : Inspector General's Survey of the
Agency Honor Awards Progran:

REFERENCE : Memorandur for the Executive Director-
Comptroller from the Deputy Director
for Support, same title, dated 18 August 1967

1. 1am in general agreement with the positions taken in
regponse to recommendations made by the Inspector General in his
Survey of the Agency Honor Awards Prograri. They are based am
reasonable groundas and fulfill the intent of the tecon-mcndationak
Actions being taken by the Director of Personnel and the Hener #nd
Merit Awards Board on Recommendation Ng, 3, to make awards
consistent throughout the Agency and to surface thoee cases wosth
considering for certificates, appear adequate to meet the prohlems
addressed in Recommendation No, 2, which proposed more definitive
criteria for the Certificate of Merit, and which the Board wi§ some
justification believed might be counterproductive,

2. I agree that we should discuss the proper role of the Board
in the selection of Agency nominees for Public Service Awards,
The Inspector General believes that the Director of Personnsl has
misconstrued the second aspect of that recommendation (No. 7) that,
Ythe Board assume responsibility in stimulating' nominations. It
was not his intent that nominations be '"forced” but rather that Board
members use their comprehensive knowledge to assist their respective
components to spot legitimate nominees for external awards. v~

3. Ilocck forward to the outcome of your studies with regard
to Recornmendation (g, 1l {wearable emblems), and No, 4 {incentive
programs for Wage Board employases).

Je? Y. %. ¥mite

L. K. White
Executive Director-Comptraller

cc: Director of Personnel

O/IQH Fep I 0

Orig & 1 - Adse
1 - ExDir Sl
o~ BR
2 - O/IG (1 w/h) R e

\ - D/ Qevs 2 AAR
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Executive Regxsn:y i

DD/S Er@%;g%?g /5

18 AUG 1967

| MEMORANDUM FOR; Executive Director-Comptroller

SUBJECT : Inspector General's Survey of the Honor
Awards Program '

: 1. Attached, pursuant to yéur request of 23 June, are responses
"to the recommendations contained in the Inspector General's May 1967
survey of the Agency's Honor Awards Program.

2. Since the recommendations in the survey were addressed
principally to the Director of Personnel and to the Honor and Awards Merit
Board which he chairs, he has prepared the responses with which I concur.

3, The studies and other actions called for by Recommendations
No. 1 and 4of the survey are still in progress. As these are completed,
separate reports will be presented to you. In addition, I want to talk with
you further regarding the proper role of the Honor and Merit Awards
Board in the selection of Agency nominees for Public Service Awards
(Recommendation No. 7).

si6iD R. L. Banrerman

R. L. Bapnerman
Deputy Director
for Support

At/

Distribution:
Ori Adse w/O of Att (DD 7 =397
- ER uJ/c/CV e “é 7307 L8
1 ~ DD/S Subject w/cy of Att (DD/S 67-3978)
1~ DD/S Chrono
AEO:DD/S:WFV:dlk (14 Aug 67)
DD/S 67~3978: Memo dtd 4 Aug 67 to ExecDir-Comp fr

D/Pers, same subj, —
25X1 Séﬁ .
//
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238 JUN 1967

MEMORANDUM FOR: Director of Personnel

SUBJECT : Inspector General's Survey of the
Agency Honor Awards Program

You have received copies of the Inspector General's
Survey of the Agency Honor Awards Program. Please furnish
me within sixty days a summary of actﬁona taken or comments
on the recommendations that are addressed to you.

/&7 L. E. White

L. K. White
Executive Director-Comptrolier

O/1G (1 June 1967)

TSI 2 ITHR .

Distribution:
Orig. & 1 ~ Addressee
V( ER
1 - ExDir
2 - OIG (1 w/h}

SUSPENSE: 23 August 1967

g
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23 JUN 967

MEMORANDUM FOR: Deputy Director for Support
:;»

SBBJECT : Inapector General's Survey of the
o Agency Honor Awards Program

a2

You have received a copy of the Inspector Generaa

-
Survey of the Agency Honor Awarde Program, Please :“

furnish me within sixty days a summary of actions taken =2

céxmenu on the recommendations addressed to the Sups!‘t

Sc&:!ces.
e /:/
<
= L. K. White

Executive Director-Comptroller

O/1G (1L June 1967)

Distribution:
Orig, & 1~ Addressee
1 - ER
1 - ExDir

2 - OIG (1 w/h)
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